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Town of Middlebury Design Advisory Committee (DAC) 
Minutes of March 8, 20189 

draft 
 

 Members Present: Natalie Peters, Glenn Andres, Jim Pulver, Lillian Snow and Chris Zeoli  

Members Absent:  

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: Mary Cullinane, Stacey Rainey, Sean Flynn, John Tenny, John McLeod, Lucy 
Schumer, Chris Robbins and Jim Gish 

 
1. Call to Order:  Called called the meeting to order at 12:00 pm. 

   
2. Public Comment- None offered. 

 
3. Minutes- 12/07/2018 

Motion by Glenn to approve the 12/07/2018 minutes as presented, seconded by Jim.  No 
comments or discussion. Motion passed 5- yes 0- no. 
 

4. Old Stone Mill review, 3 Mill Street 

Stacey and Mary- commented that they started “Community Barn Ventures” to provide economic 

development services to grow businesses. Most recently, they purchased the Stone Mill, believing 

this building should be used to build and celebrate community. The Mill will be transformed into a 

multiple-use space including a restaurant on the 1st floor, a year-round indoor public market on the 

2nd floor, co-working (incubator) space and conference area on 3rd floor and 4th floor would be short 

term residential rentals. Each floor will tell a story and develop a relationship between uses and 

floors.  

 

John McLeod- The objective is to build upon the prominence of the Stone Mill building. With the 

exception of the existing stair towers, few changes will be made to the exterior of the building. The 

north and west side stair towers were built in the 80’s and serve to provide emergency access 

(ingress and egress) to the upper floors. The towers are not heated but they are enclosed, keeping 

weather elements out. While a new interior elevator is being proposed, the stair towers will likely 

be used more than they have been. The elevator would not serve the 1st floor restaurant space. The 

north stair tower is in good repair and will be re-sided with a translucent material that will allow 

natural light and reduce need for artificial lighting. The west stair tower does not meet code 

requirements and will be re-built. The west tower would be partially sided with a wooden 

horizontal clapboard. The translucent material would be used on the west facing side. In addition to 

the proposed tower renovations, an open air deck would extend along the entire east side of the 2nd 

floor. The west side of the building would include a new covered and open air space seating area at 

the 1st floor level. Furthermore, ADA accessibility improvements will be made. The applicants plan 

to ask the Town if they could remove the two trees in the right-of-way. The applicants feel that the 

Norway Spruce on the east side detracts from the visual appeal of the Starr Mill and Stone Mill 

together. The Evergreen on the west side would likely be damaged during construction of the west 

tower and ADA access.           

 

DAC comments/questions 

Jim Pulver- Overall, this is a beautiful building and he hopes the project is successful.  
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Are any changes to windows planned? No change, most improvements are directed to improving 

access and public safety. The building will be sprinklered for fire protection. A new water line will 

be extended to serve the building.  Jim noted that the polycarbonate panels tend to discolor over 

time and suggested a wire mesh or extruded steel panel be used. Applicants expressed concern that 

the extruded panel would not be weather tight. John shared that the polycarbonate panels are not 

expensive and are easily replaced.  The panels are Type 1 fire rated. Jim shared concern that some 

portions of the property are in the Flood Hazard Area and that appropriate measures need to be 

taken. 

 

Natalie Peters- Expressed support for the proposed use of the Mill. Asked about the shared use of 

space and how each floor would be secured? John noted that final interior plans are not complete 

and Natalie’s question is being addressed. Clearly individual working or display spaces will need to 

be secured. 

 

Glenn Andres- Expressed the applicants plan is a good mix of uses. There is a need for the small 

affordable workspace concept. Glenn asked about exterior and tower stairway lighting needs? John 

expressed they which to achieve “soft lantern type” lighting in towers. There is no need to have the 

towers lit up. Jim suggested that the wire mesh could be attractive when illuminated from within.  

John and Glenn agreed that fixtures located on the wall with light focused just on stairs is all that is 

needed. Glenn suggested using a motion sensor that would only engage when needed. What about 

open space deck lighting? John responded that deck lighting would be limited to lights over the 

doorways. Typically the deck would only be used/open during daylight hours. Glenn expressed that 

he did not feel the east side tree should be removed, noting that it provides screening to the open 

deck. If anything, additional plantings should be encouraged. 

 

Chris Zeoli- Expressed concern regarding the removal of mature trees. John reiterated that he felt it 

would be nice to see both Mill buildings, which highlights the industrial history of this area. Chris 

opined that the Norway Spruce does not take away from the buildings and agrees with Glenn that 

more landscaping should be added. Chris acknowledged that the evergreen on the west side would 

be seriously damaged by the work planned on the west tower/and side and therefore should be 

removed. John noted that the applicants landscaping plan is in its early discussions, and they will 

consider the DAC comments. Snow and ice issues? There are roof diverters over doors in place 

now and applicants will install roof rails as well. Chris asked about mechanicals? Sean Flynn noted 

the existing heating system was new a few years ago and is in good shape. Cooling and ventilation 

systems are being designed. The plan is to use air to air heat pumps.  Chris asked about individual 

room air conditioners (window mounted), and John confirmed those are not being considered. 

 

Lillian Snow- Suggests landscaping can invite users and alleviate safety concerns at the same time. 

An example is along the raised deck on the east side. Lily questioned why handrails are needed if 

appropriate landscaping is used. John shared that he hopes that if people could pass between the 

areas, the elevated deck could also serve as seating area.  He expressed concern that landscaping 

might be damaged by snow and ice from the roof. Lily suggested that the planting mound on the 

west side will be very dry and needs some tall plantings. Damage from snow and ice concerns were 

expressed on west side as well. Lilly supports Glenn and Chris’ comments regarding the Norway 

Spruce on the east side.    

    

General comments- Is mildew a problem with the use of polycarbonate panels? No 

Where will the dumpsters be located? Currently they are located near the pump station and 

applicants propose to continue to use this area for dumpsters. Jen noted these concerns would be 

addressed during site plan review by DRB and staff.  
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John, Stacey and Mary thanked the DAC for their time and comments 

 

5. Final Plan review for Triangle and Lazarus Parks 

Jim Gish- began by providing the DAC a progress update. The DAC was given the most recent 

plans ahead of this meeting. This plan was approved by the Selectboard in December after 

integrating DAC and PC comments. Jim is seeking final feedback from Dan Werner and Bill 

Kernan, regarding lighting and snow removal. Tree Committee members have been consulted. The 

plan is to present to Selectboard in May. 

 

DAC comments- 

 

Jim Pulver- asked if a tree is planned within the bump-out at the corner of Main Street and 

Merchants Row. No tree is planned for that area. Jim observed that the paving pattern near the 

fountain is a linear pattern that flanks the fountain. It was suggested that the border be eliminated 

or altered to provide symmetry with the fountain.    

 

Glenn Andres- Will the beds be raised beds as discussed in December? Yes they will be raised. 

Use of the Asher Blocks will result in beds approx. 5-ft by 15-ft. 

 

Lighting- The lights in the Parks will be the same historical lampposts as the others around Town. 

The lighting will be reduced lumens with locked power receptacles for park events. 

 

Water- Water will be available for landscape maintenance and other needs in Triangle Park.  At 

Lily’s request, they are looking into providing a spigot in Lazarus Park as well.  

 

Structural soils- It was noted at the December joint meeting with PC that structural soils would be 

used. Does the planting plan address what this is?  Jim said the landscape architect has addressed 

this. 

 

Parking around Parks- Jim did not think the Parks design would reduce prior parking.  

 

Jim Gish noted that Marble Works has agreed to an easement deed for extending on their property 

to create an ADA-compliant path through Lazarus Park.  

 

6. Adjournment:   Jim Pulver moved to adjourn at 1:30 PM, Chris 2nds. Motion carries 5-yes, 0-

no. Meeting adjourned at 1:30 pm. 

 

Minutes submitted by David Wetmore  


